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▸▸ Potential Pitfalls
In using Timelines, analysts may assume, incorrectly, that events following earlier 
events were caused by the earlier events. Also, the value of this technique may be 
reduced if the analyst lacks imagination in identifying contextual events that relate 
to the information in the Chronology or Timeline.

▸▸ Example
A team of analysts working on strategic missile forces knows what steps are 
necessary to prepare for and launch a nuclear missile. (See Figure 4.5.) The analysts 
have been monitoring a country they believe is close to testing a new variant of its 
medium-range surface-to-surface ballistic missile. They have seen the initial steps 
of a test launch in mid-February and decide to initiate a concentrated watch of the 
primary and secondary test launch facilities. Observed and expected activities are 
placed into a Timeline to gauge the potential dates of a test launch. The analysts 
can thus estimate when a possible missile launch may occur and make decision 
makers aware of indicators of possible activity.

▸▸ Origins of This Technique
Chronologies and Timelines are well-established techniques used in many fields. 
The information here is from Defense Intelligence Agency training materials and 
Jones, “Sorting, Chronologies, and Timelines,” The Thinker’s Toolkit (New York: Three 
Rivers Press, 1998), chapter 6.
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